CHARTER TOWNSHIP OF ELMWOQOD

Marina Committee
Wednesday, September 22, 2021 at 6PM
Location: Township Hall (10090 E. Lincoln Road, Traverse City, MI)

A.  Call to order — 6:00 PM
B. Roll Call
C. Public Comment - Only on Agenda Items - See Rules on Agenda
D. Agenda Modifications/Approval
E. Minutes — December 10, 2020
F. Old Business
G. New Business
1.  Harbormaster Update / Report
a. Where we were, where we are, where we’re going
2. Signage
3. Offsite parking
4.  Marina Boat Replacement
5. Mooring Chain Replacement 2021
6. Dock Repair / replacement
7. Fire box replacement
8.  Trash lift tote dumper
9.  Rates for 2022
10. Transient usage
11. Fire pits
12. Fish cleaning station
13. Staffing for 2022
a. Wages

b. Recruitment

H. Additional Comments from Committee Members

. Comments from Staff

J. Public Comment-Any Items- See Rules below

K. Adjourn

Public Comment Rules:

This is an input option. The Commission will not comment or respond to presenters. Silence
or non-response from the board should not be interpreted as disinterest or disagreement by

the board.

Speakers are asked, but not required, to identify themselves by name and address
Limit comments to 3 minutes for limited public comment and 2 minutes for public

comment at the end of the agenda

Comments shall be addressed to the chair, not individual board members or others

in the audience



